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BHNRP Mentor Training Outline 


Training Course Objectives: 

e Define and describe the role of a nurse residency mentor 

e Describe the benefits of nurse residency mentorship from the 
perspective of the mentor 

e Describe the benefits of nurse residency mentorship from the 
perspective of the nurse resident 

e Identify the process and engagement of a mentoring session 

e Explain how to meet and maintain the expectations of a Baystate 
Health Nurse Residency mentor 


Training and education content of a mentor training session includes 
Benner’s Novice-to-Expert Theory of transition to practice, exploring 
mentoring support opportunities when the nurse resident requires additional 
psychological safety and/or clinical advisement, overview of the current 
BHNRP curriculum for relevance and guidance, and orientation to mentoring 
session forms for tracking progress and productivity of mentoring 
relationships. 


BHNRP Mentor Qualifications: 

e Must have at least 1 year of RN clinical experience at Baystate Health 
(and ideally was previously a Nurse Resident) 

e Positively represents the mission and values of Baystate Health 
e Participates in achieving organizational, nursing, and unit-based goals 
e Demonstrates clinical competence and positive communication skills 
e Successful at building caring relationships 
e Validation of mentoring qualities from unit leadership 


Trained mentors have full awareness that a mentoring relationship is 
confidential and is meant to help the nurse resident have a safe place to grow 
professionally with the help of an assigned mentor. This confidentiality can be 
waived when any safety concerns arise related to patient care or safety of the 
nurse resident. 
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